Building Insights into
Age-Friendly Community
(AFC) Initiative Impact

Emily A. Greenfield, PhD, and Natalie E. Pope, MBA, MSSW
Age-Friendly Research Team
Hub for Aging Collaboration at Rutgers School of Social Work

RUTGERS UNIVERSITY

Hub for Aging Collaboration

School of Social Work




Age-Friendly
as Social
Innovation

The Age-Friendly Ecosyste

Sectors and Initiatives

Public Health

Age-Friendly Public
Health Systems

Healthcare

Systems
Age-Friendly
Health Systems

Age-Friendly
_ Policies, Practices
Lellle1i L R & Communications

Research

Age-Friendly 1 . l ‘

University Global
Network

Communities,

Cities, Counties,
States

AARP Network of
Age-Friendly States
and Communities

https://www.johnahartford.org/grants-strategy/current-strategies/age-friendly/age-friendly-ecosystem



VWhat Drives
Innovation
Forward”?




T
h Q0 3

< 2t e-Friend| i 5 | R #) -Frid S 7 . e D 4 3 -
U = rthﬂw' . 7/ | s 8 7 | \ [ A F
S ; ¥ Sl iendve \ | | lersdl® & W hoe i &:&‘ ’; [ ke ) | | ‘ e-Friend A d
; - = i J 2 . ) : Jersey " ‘ Jersey | orth Jersel \

Age-Friendly }
& North Jersey

: R~ - FrienASE 5 : L | e-Frie
= e o S » Y _ i Sgacy
= Q Y R ey

Photo Credit Tom Franklin



2015-2016

Launch of Grant &
@ . Evaluation Program

\.\

G RUTGERS

Age-Friendly Initie —~ T /t(/r 7
The Early I

2017-2019
Evaluation of Planning

& Implementation & II
al

2020
Study of Operations

@ During COVID

10+ Articles
Formal Launch of Age- & « AFC |OgiC models E E§:E°=:‘:E;-=;E:' E

2021

Friendly North Jersey derse " 5o i35
e (\’\) * Roles of older adults I U At I e

 Functions of events =.§;:::,:=:R:=':==

« Advancing aging equity B P

2022-2023 « AFC response to COVID g.::.: Ez.:::.:gg:’i’:::”::..“

\ Evaluation of P sieedaad o

o Sustainability & Outcomes * Interorganizational interactions E I I

« Qutcomes/systems change '

Project Timeline
2016-2023

go.rutgers.edu/agefriendly



e GSA

Tpslidasr 1013 eronignac\ 8
T wocess PSS 26 bctober 126 GEROMOLOGICAL
Speca v bt anesssel Aoy Resesrct arscle GERONTGF AveR! AL

oXFORD

Do Bus’mess"'. Outcomes

#\¢ Made Me Change the Way
From Age-Friend\y Community |nitiatives as Systems

Cchange

A Groﬂ\ﬂlld, PhD™

and Natalie E. Pope. MBA, Mmssw, csW
o State Universy o e Jersey, New grunswick, New JersEl ush.

| work, Rutgers. T
A Greenfu, 7RO E3 oD

Emily

school of Socie
gt comspandence =

rogors.odt

P,

‘socisl movemet

ehir outcomes (HOmE 2

s of )
der zesidents 1) udy aims 10 €O . [
rganization " scomes of AFC in ncang theor!
ecentury  unde i eh dd of t s in temS
ing the €0 " ¢ o place” (Kamia €t
a ey & 3k 20181 e e on successiul
2 1 ous 30 " el level (Rowe & siaink Jirs), our swdy ¥
: 3 | premised on & " ocial, buile, and €% > =
" ) social issue. W € hich AFC =
i, 38 P cis it mceptu- -
the age-irie § o
§ ¢ o y, we draW

\ = =5 Greenfield JAY P
) E. &
- ope E. (2025
; N. E. . “It made me cha
nge the wa
Yy | do

business”:
- Outcom
i es from :
nge. The Gerontologist agg 'I”e”d'y community initiat
| ’ jatives as s
ystems

gnae149.

efforts 1o S

oed throush o


https://doi.org/10.1093/geront/gnae149

Data Collection

When Collected Winter/Spring 2023

Number of Participants 26 Participants

Interview Duration 1 Hour

Interview Location Zoom (Individual Interviews)
Software for Analysis Dedoose

Analytic Modalities Coding (Structural, Focused),

Analytic Memoing

Analysis Process Two Analysis Phases



lterative Practice-Based Knowledge

Development

PHASE 1: 1.

What was the “yield” of 2.

these initiatives? How

can we summarize 3

their accomplishments
under broader
conceptual buckets?
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go.rutgers.edu/agefriendlymaturity



lterative Practice-Based Knowledge
Development

Six Conditions of Systems Change

In what ways
. & Connections Dynamics
accomplishmen

ts reflect shifts e

. ce)neas Transformative Change
in systems B gty
conditions?

PHASE 2:

Structural Change
(explicit)

Relational Change
(semi-explicit)

Image from Kania, J., Kramer, M., & Senge, P.
(2018). The Water of Systems Change (pp. 1—
18). Reframing Social Change. FSG.

https://www.fsg.org/resource/water_of systems_change/



lterative Practice-Based Knowledge
Development

P H AS E 2 - Manifestations of Change in Systems Conditions From AFC Initiatives

Practices o  Enhanced programs and services within the community
« Cultivating aging-focused programs and services within organizations with little prior
involvement with older adults
* Improving and expanding programs and services within organizations already

In Wh at Ways do focused on aging

o  Stronger norms for collaborative practice on aging
th ese Resource

Flows
Passage of local policies

accomplishments [ raiqy
. . Improved implementation of local policies
reﬂ eCt S h IftS I n o Influence on state policy

Relationships Establishing new and long-term collaborations through community events and programs

S Stel | IS & Connections Fostering new groups for convening leaders on aging
y o  Creating connections between older residents and key community actors

Growing influence of AFC core team on municipal administration

11 Power
CO n d ItIO n S? o Influencing power dynamics through municipal committees on aging

Mental Models

Altered resource flows concerning the built environment
Altered resource flows concerning the social environment
o  Improving flow of information within communities

o O

o O

O O

(©]

Understanding of age-friendly lens and its benefits
Recognition of importance of local services for older residents
o Viewing community-based organizations as a resource for community leaders on aging

o O
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