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Age-Friendly 
as Social 

Innovation

https://www.johnahartford.org/grants-strategy/current-strategies/age-friendly/age-friendly-ecosystem



What Drives 
Innovation 
Forward?
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Rutgers, The State University of New Jersey 

Beginning in 2016, nine communities across northern New Jersey embarked on 

comprehensive initiatives to make their localities better places to grow up and grow old. This 

report provides an overview of these age-friendly initiatives (AFIs) during the early phase of 

implementation. Information is based on in-depth interviews with AFI leaders conducted at 

the beginning and end of 2017. The report first describes the AFIs’ activities and outputs 

across six domains: (a) information and communication, (b) transportation, (c) housing,  

(d) walkability, (e) civic participation and inclusion, and (f) health, wellness, and social 

services. Then the report addresses the initiatives’ leadership teams and community 

partners, as well as the concept of gaining traction to conceptualize their progress. The 

report concludes by integrating the themes from the interviews into a program model for AFIs 

in the early phase of implementation.  
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Community members participate in a pedestrian safety workshop organized by 
Lifelong Elizabeth. The workshop took place in partnership among the Elizabeth 
Office on Aging, the Police Department, the City Library, and the Rotary Club.  
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• AFC logic models 

• Roles of older adults

• Functions of events

• Advancing aging equity

• AFC response to COVID 

• Interorganizational interactions 

• Outcomes/systems change

go.rutgers.edu/agefriendly



AFC Outcomes 
within the Waters of 
Systems Change
Greenfield, E. A., & Pope, N. E. (2025). “It made me change the way I do 

business”: Outcomes from age-friendly community initiatives as systems 

change. The Gerontologist, 65(1), 

gnae149. https://doi.org/10.1093/geront/gnae149

https://doi.org/10.1093/geront/gnae149


Data Collection  

When Collected Winter/Spring 2023

Number of Participants 26 Participants

Interview Duration 1 Hour

Interview Location Zoom (Individual Interviews)

Software for Analysis Dedoose

Analytic Modalities Coding (Structural, Focused), 

Analytic Memoing

Analysis Process Two Analysis Phases



Iterative Practice-Based Knowledge 
Development  

What was the “yield” of 

these initiatives? How 

can we summarize 

their accomplishments 

under broader 

conceptual buckets?  

PHASE 1: 1. Creation and Enhancement of 

Programs and Services

2. Changes to the Built 

Environment

3. Changing the Social Fabric 

on Aging within the 

Community 

4. Expanding Influence Beyond 

the Local

go.rutgers.edu/agefriendlymaturity



Iterative Practice-Based Knowledge 
Development  

In what ways 

do these 

accomplishmen

ts reflect shifts 

in systems 

conditions?  

PHASE 2: 

Image from Kania, J., Kramer, M., & Senge, P. 
(2018). The Water of Systems Change (pp. 1–
18). Reframing Social Change. FSG.

https://www.fsg.org/resource/water_of_systems_change/



Iterative Practice-Based Knowledge 
Development  

In what ways do 

these 

accomplishments 

reflect shifts in 

systems 

conditions?  

PHASE 2: 
Category Manifestations of Change in Systems Conditions From AFC Initiatives

Practices o Enhanced programs and services within the community

• Cultivating aging-focused programs and services within organizations with little prior 

involvement with older adults

• Improving and expanding programs and services within organizations already 

focused on aging

o Stronger norms for collaborative practice on aging

Resource 
Flows

o Altered resource flows concerning the built environment

o Altered resource flows concerning the social environment

o Improving flow of information within communities

Policy o Passage of local policies

o Improved implementation of local policies

o Influence on state policy

Relationships 
& Connections

o Establishing new and long-term collaborations through community events and programs

o Fostering new groups for convening leaders on aging

o Creating connections between older residents and key community actors

Power o Growing influence of AFC core team on municipal administration

o Influencing power dynamics through municipal committees on aging

Mental Models o Understanding of age-friendly lens and its benefits

o Recognition of importance of local services for older residents

o Viewing community-based organizations as a resource for community leaders on aging



Takeaways 

from Our 

Qualitative 

Approach 

Long-Term 

Contextual 

Knowledge as 

Key Strength

Research as 

Relationship & 

Trust Building 

Practice

Integrating 

Practitioner 

“Voice” with 

Theory



THANK 
YOU

socialwork.rutgers.edu/aging
agingcollab@ssw.rutgers.edu

Follow Us on 
LinkedIn

Join Our 
Email List

Hub for Aging Collaboration
Rutgers School of Social Work
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