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Operational HighlightsContinuous Quality Improvement

K N O W L E D G E
G A I N

T R A I N I N G
S U M M A R Y

University Partnership: 316
DCP&P and OTPD: 436

Courses delivered 12,686
Participants reached
University Partnership: 5,513

DCP&P and OTPD: 7,173

Delivered 5 course pilots.

Elicited feedback for SUD and supported instructors on course delivery.

Worked extensively on Child Sexual Abuse and 24 New Worker courses.

Onboarded 11 new instructors and supported 20 with course rollouts.

Held observations and coaching with 11 instructors, including ACEs.

Created an online instructor hub for both new and current instructors. 

Customized menus, layout, design, and colors to align with DCF's brand.

Upgraded DCF's LMS and plugins to enhance system capabilities.

Customized 10, installed 11, reinstalled 17, and upgraded 18 plugins.
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F i s c a l  Y e a r  2 0 2 3  H i g h l i g h t s

U N I V E R S I T Y  P A R T N E R S H I P  D E L I V E R A B L E S

Scheduled 13 CE classes with 1,024 participants for 40 training hours.

Created a portal to manage instructor and course data in a unified hub.

Provided logistical support to instructors in every virtual training session.

C O U R S E  S A T I S F A C T I O N

Adolescent Support Initiatives

Coordinated an Art Showcase with 6 DCF-affiliated young adults submitting an art piece and prizes awarded to the top 3 contest winners.

Hosted the 2023 Adolescent Networking Conference: “A Journey Toward the Future,” with 177 participants attending 18 workshop sessions.


