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I.         Catalog Course Description

This course explores the dynamics, functions, policies and ethics associated with the management of private and public child welfare services and examines the provision of services for children aged zero through eighteen, with a particular focus on the knowledge, skills and competencies necessary to successfully lead organizations and manage programs providing such services.  Emphasis is on the practice of generic external (public and community relations, media and legislative relations, etc.) and internal (human resource, budget, finance management, information technology, etc.) management skills within the child welfare setting.  Participants will discuss specific issues associated with the management of programs and systems supporting children through early care and learning, early intervention, child protective services, foster care and adoption, residential care, family preservation, forensic investigations in intra-familial and institutional settings, mental health services, legal affairs, programs treating co-occurring disorders, and others.


II.        Course Overview
This is an elective course for the second year student. The course content builds on the skills, knowledge and value base acquired in the first year of generalist practice and foundation courses. It also builds on the basic management knowledge and competencies covered in the Management Practice and Theory course as well as the Issues in Social Policy course.  
The course allows students to continue the development of the analytical and interpersonal skills necessary for managing private and public child welfare programs and support application of their competencies to internal organizational practices and external community and partnership work in child welfare.  Students have the opportunity to apply learning and theory to case situations; gain understanding of the dynamics, requirements, special issues and content areas associated with child welfare management; and, acquire the competencies necessary to lead a public or private child welfare organization.
III. Place of Course in Curriculum

While this is an elective course designed for students in the Nonprofit and Public Management, it is open to all students who have successfully completed the first year professional foundation courses and the first required advanced practice course for their chosen area of concentration.
Course Objectives

          At the conclusion of this course, participants will be able to:  

· Identify the statutory and policy frameworks within which child welfare programs and services are managed.
· Demonstrate knowledge of the historical and theoretical development of child welfare management within social work and social welfare.

· Recognize the management concepts and leadership skills required in the management of child welfare programming, and understand how to apply these competencies within an organization (internally) and within the larger community and public (externally)
· Demonstrate the requisite knowledge, skills and competencies to exercise leadership in nonprofit and public organizations providing child welfare services.
· Demonstrate management skills by applying theories and concepts to case situations or scenarios to determine how issues or problems may be remediated or resolved. 
· Identify the influence of social work values and ethics in managing programs and services that are responsive to the needs of at-risk populations including women, people of color, persons with disabilities.
· Identify those areas in which it would be beneficial to develop their own leadership capacities, and recognize opportunities to gain the skills and knowledge to grow as effective child welfare managers.   
· Utilize data to make informed decisions related to policy and practice in child welfare.
V. 
Core Competencies and Practice Behaviors for Child Welfare Management

The Council of Social Work Education promulgates general core competencies to be imparted to students as a part of the MSW program. The core competencies and practice behaviors to which this course is designed to address are listed below. 

Educational Policy 2.1.1—Identify as a professional social worker and conduct oneself accordingly.

· Engage in supervision using a strengths-based and empowerment approach to enhance the knowledge and professional development of staff.

· Conduct themselves professionally in behavior, appearance and communication as role models and leaders, engaging in lifelong learning and effectively and appropriately using supervision, consultation, personal reflection and self-correction. 

· Advocate to community leaders, elected officials, and governance body members for  access, adequacy, and efficacy of  social work and other critical health and human services.
Educational Policy 2.1.2—Apply social work ethical principles to guide professional practice.
· Role model ethical behavior for members of the community and organizations in which they practice.

· Design, implement, comply with and enforce conflict of interest policies and related requirements for ethical conduct and decision-making in organizations and communities served.

· Integrate the NASW Code and its inherent values in supervision and use ethical reasoning with a tolerance for ambiguity in this process.

Educational Policy 2.1.3—Apply critical thinking to inform and communicate professional judgments.

· Draw upon multiple sources of knowledge to make judgments and decisions to improve or enhance the well being of supervised workers and those they serve.

· Critically analyze the etiology and impacts of staff and organizational and issues and problems.

· Critically assess the costs and impacts of solutions and strategies for their effective implementation.

Educational Policy 2.1.4—Engage diversity and difference in practice.
· Design and implement policies, programs and services that are accessible and acceptable to people who may be different or diverse from the majority of the population served.

· Supervise staff in a manner that facilitates attracting and retaining individuals who may be diverse or different from the majority of employees of the organization or residents of the community.

· Provide for the training and support of the workforce to assure cultural competence in service delivery and to create and sustain a harassment and discrimination free workplace.

Educational Policy 2.1.5—Advance human rights and social and economic justice.

· Identify and advocate to remediate institutional practices, policies and procedures that are discriminatory.

· Design and implement systems and procedures to assure and safeguard the rights of individuals and families, to enable equal access to services and opportunities, the right to due process, and the right to equal representation in the event of adverse actions that affect their well-being.

Educational Policy 2.1.6—Engage in research-informed practice and practice-informed research.

· Stay current in their knowledge of new research and its potential applicability to the programs and services sponsored by their communities and organization.

· Engage in continuing education and professional development activities to achieve this end.

Educational Policy 2.1.7—Apply knowledge of human behavior and the social environment.

· Take a proactive role in the crafting of workplace culture and understand how such culture impacts community and organizational behavior and performance.

· Apply theories of organizations in their environment, and theories of human behavior in the social environment to create a shared vision that motivates employees of organizations toward excellence in service, equal opportunity and improved outcomes for stakeholders and clients.

· Manage policies, programs and services that create an internal environment that is free of harassment and discrimination and promotes positive personal, professional and social development.
Educational Policy 2.1.9—Respond to contexts that shape practice.
· Proactively and strategically identify and analyze demographic, political and social change and their effect on individuals, families, organizations and communities.

· Engage in assessment-based and participatory strategic planning to assist organizations to anticipate and adapt to the change to preserve and enhance client well-being.

· Demonstrate leadership in empowering staff to respond to change in a way that furthers their interests and sustains and improves social welfare policy, programs and services.

· Manifest leadership skill in managing change processes.

· Exhibit leadership in adapting advances in scientific knowledge and technology in ways that strengthen the capacity of staff to both protect their interests and improve opportunities for professional growth and development.

Educational Policy 2.1.10(a)--Engagement 

· Demonstrate democratic and authoritative leadership skills that promote the development of shared vision, mission and values in ways that fully engage organizations and communities.

· Engage with organizations and communities at their current level of functioning 

Educational Policy 2.1.10(c)—Intervention

· Apply organizational and community theory to lead actions that fully comport with organizational goals, values and mission.

· Lead supervised staff in identifying and implementing evidence-based prevention programs.

· Empower workers of organizations to sustain the quality and benefits of the intervention they provide over time and to initiate similar interventions that may be required.

· Demonstrate organizational conflict resolution skills including creative compromise and consensus building to assure the legitimate interests of affected parties are addressed and integrated into solutions to the maximum degree feasible.

· Engage in succession planning to assure the development and availability of future leadership to assure sustainability of interventions.

Educational Policy 2.1.10(d)—Evaluation

· Develop, evaluate and utilize the tools and measures necessary to track, assess and evaluate interventions.

· Develop, evaluate and utilize the ability to establish and manage quality assurance programs.

· Exercise leadership in shaping organizational culture to focus on valuing evaluation and using data collected for improvement of intervention
SCHOOL-WIDE LEARNING GOAL

To prepare students for practice and leadership roles in the fields of social work and social welfare. This goal is operationalized using three of the ten Council on Social Work Education (CSWE) prescribed competencies.   These competencies are as follows:

1.  Identify as a professional social worker and conduct oneself accordingly;

2. Apply knowledge of human behavior and the social environment; and 

3. Apply critical thinking to inform and communicate professional judgment.

 VI.   Readings 

A. Required Text: 

Mallon, G. and Hess, P. (2014). Child Welfare for the 21st Century: A Handbook of Practices, Policies and Programs. New York: Columbia University Press.

B. Suggested Texts:

Downs, S., Moore, E., McFadden, E., and McFadden, E. (2009). Child Welfare And Family Services:  Policies and Practice. Eighth Edition. Boston:  Pearson and Allyn and Bacon.  
McAuley, C., Pecora, P. and Rose, R. (2006). Enhancing the Well-Being of Children and Families through Effective Interventions. Philadelphia: Jessica Kingsley Publishers.
C. Other Readings
Required readings are marked with a (*).  Required readings from sources other than the required text, including chapters in other texts and journal articles, are available in the course shell. The URL is provided for other required readings from various web sites. 
Readings listed which do not  have a (*) noted are not required, are not on reserve,   but are listed to support further study and scholarship based on the interests of  the student.   
VII.   Course Requirements
Students are expected to attend class, complete readings, and effectively participate in class discussions.  Assignments for this course include: weekly discussion board posts, preparation of an evidence-based program brief, and a presentation.
A.  Attendance & Class Participation (10 points)
Come to Class and Arrive Prepared! - This is an advanced level course where students will be active in creating an atmosphere of learning.  To accomplish this, students are expected to be familiar with assigned readings and arrive prepared to integrate them into group discussions each week.  Participants are encouraged to question and challenge discussion, actively participate in group exercises, share relevant professional and personal experiences in class sessions, and contribute to online discussions.
Weekly attendance in class is required.  Students who do not attend class must notify the Instructor before the start of the missed class via email.  Students who miss more than one class will receive a 4 point deduction in their grade.   
Electronic devices in the classroom: Computers may be used to take notes and access course readings under discussion. Cell phones may be used only for course-related text surveys only as directed by the Instructor.  Computers and other types of electronic devices are NOT to be used in the classroom for non-academic reasons (i.e., emailing, texting, social networking or web surfing) as this can be distracting and disrupt the learning process.  
B.   Discussion Board Posts (20 Points)
Students will provide a substantive post to the question posed on the weekly class discussion board (DB) forum.  These forums will be set up for each week of the semester; allowing students to earn up to 20 points for participation. Substantive posts/personal reflections are those that require critical thinking and application of graduate social work student learning:
· Posts should not simply give back course or reading material, they need to reflect your individual analysis and professional reaction.  Plan to integrate and synthesis the lectures and course readings with your professional thoughts about application to practice settings, management issues and policies supporting child welfare.  

· Posts should be clear, concise, and no longer than a paragraph.  

· Include a reference, simply noted in parenthesis, which identifies the lecture or author from the course syllabus.  When using an outside references, provide a link or full reference.
· Posts are due by midnight on the Monday before the class date.  However, students are encouraged to make their initial post earlier to allow for a richer discussion.

· Credit will only be given for DB posts that:

· Are additive to the question posed and/or those posted previously by classmates. 

· Can be cross-referenced to material from course lecture, text or readings.   

· Are posted before the due dates. 
	Points for Discussion Board Posts

	0 points
	Post/reflection does not reflect that student has integrated relevant course readings and lectures into posts. Post does not go beyond student’s opinion/personal thoughts.

	1 points
	Post/reflection minimally integrates relevant course materials and lacks interaction with other students or posts within the discussion thread.

	2 points
	Full credit, post/reflection is substantive, reflects critical thinking (for discussion forums the student has responded to other posts in the weekly discussion forum.


C.  Issue Brief  (35 points)  Due at the beginning of Class 6
As a member of the Executive Team for an organization serving vulnerable children, you have been tasked to prepare a report summarizing the development of a program to support these children.  Your task as an experienced manager hoping to convince others to address the problem is to prepare an Issue Brief that:
· presents facts on the  nature of this problem, (incidence, prevalence, special needs of this population)

· identifies the individual, familial and community risks that have contributed to the problem, 

· discusses relevant policy initiatives or laws around the problem, 

· explores why it makes sense (and cents) for the community to support this population and fund programs to support the problem, 

· notes other systems that may also be serving these children, 

· identifies the protective factors that may be lacking in the families of these children,  

· summarize at least three program models or evidence-based interventions to improve the outcomes for these specific children and families in the child welfare system, 

· presents resources already available to address the issue and support the population, and
· discuss ways that the problem could have been prevented from affecting children altogether.  

The brief should be between 3-5 pages in length (not including bibliography); single spaced with one inch margins using a10-12 point sized font.  It is to be presented in a format that clearly outlines content marked with headings for the following sections:

· Nature of the Problem

· Risk Factors

· Policy Implications

· Case for Support

· Collaborating Systems

· Protective Factors

· Program Models

· Current Resources Available

· Prevention 

· Annotated Bibliography for Issue Brief:  (Use APA guidelines for preparing your bibliography.)
Students will request a topic that from an issues affecting youth in the context of child welfare in New Jersey, including:

Adoption



Kinship Care

Neglect



Substance Abuse in the Parenting Family
Child Sexual Abuse


Human Trafficking

Emotional Maltreatment

Educational and Health Neglect

Poverty



Children Exposed to Domestic Violence

Children of Incarcerated Parents
Mental Health Issues Affecting Children

Youth Aging Out of Foster Care
Family /Team Decision Making
Engaging Latino Families

Children of Immigrant Parents

Missing and Exploited Youth 
Prevention of Child Abuse

LGBTQI Youth


D.  Board Presentation  (35 points)  Due at the beginning of Class 14
As the Director of an agency that has been awarded $250,000 to implement a nationally recognized, evidence-based program to support vulnerable children, you have been asked to prepare a Presentation to your Board of Directors gaining their approval for your plans.  Prepare a Powerpoint/Keynote presentation with a bulleted overview that:
· Provides an overview of the new program design or of the evidence based models being implemented. 

· Presents the framework for this model and explains why it is an effective, practical choice for your organization and community 
· Provides a summarized budget for the program model

· Explains what qualities and skill you will look for in the professionals staffing the program
· Explains how you will identify these clients
· Details how you will market the program to the larger community
· Describes how you will evaluate the program and how you will know if it is effective

· Describes the anticipated outcomes for the children, their families and the community
The Presentation shall not exceed 25 slides and will be delivered through a class presentation.  Your grade is based on the content and knowledge provided in the class presentation, not simply the slides presented, so you may choose to be prepared with talking points for each slide.  Both the Instructor and your peer students will offer input into the points earned.

VIII.  Grading

	Course Component
	Possible Points 

	Attendance and Participation
	10

	Discussion Board Posts
	20

	Issue Brief

      Instructor Review (up to 25 points)

      Peer Review (3-5 points)

      Self-Review (3-5 points)
	35

	Presentation 

      Instructor Review (up to 25 points)

      Peer Review (3-5 points)

      Self-Review (3-5 points)
	35

	Total Points Possible
	100


The instructor may not accept and/or assess grade penalties for late completion or performance of assignments without prior notice and specific arrangements. 
	Point Grading

	A
	91-100

	B+
	89-90

	B
	82-88

	B-
	80-81

	C+
	78-79

	C
	73-77

	C-
	70-72


IX. 
Course Evaluation

Rutgers University issues a survey that evaluates both the course and instructor. This survey is completed by students toward the end of the semester, and all answers are confidential and anonymous. The instructor may also choose to conduct a mid-point evaluation.

X. 
Course Outline
A.  Methods  
A variety of methods are utilized including class lectures, discussions, role-plays, videos, written assignments, readings and presentations by students and guest experts, and a final examination or paper.

B. Weekly Topics Readings and Assignments
Week 1– Introduction & Overview 
· Status of the Welfare of Children Nationally and in NJ

· Understanding Risk and Protective Factors for Families

· Incidence and Prevalence of Maltreatment 

· Ecology of Child Welfare Organizations 

· Theoretical Frameworks for Management of Child Welfare Services 

Mallon, P. & Hess, P. (2014). pp 1-41 *
Anne E. Casey Foundation: KIDS COUNT Data Center. (2013) Selected Sections (by topic and region)   (Scan National rankings and NJ data).*    Available at: http://datacenter.kidscount.org/                

Child Welfare Information Gateway. (2013). Acts of Omission: An Overview of Child Neglect. 
Children’s Bureau of the U.S. Department of Health and Human Services. (2013)  Child Welfare Outcomes 2009–2012: Report to Congress.  (Scan Summaries and NJ data) *
National Association of Social Workers (2013). NASW Standards for Social Work Practice in Child Welfare. Washington, DC: NASW *
Week 2 – The Framework for Child Welfare Services
· The Ethical, Financial, Historical, Physiological Context for Supporting Young Children          

· Overview of the Laws and Regulations Governing Child Welfare Services

· Examining the Goals, Values, and Ethics Prevailing Public Policies 
· Issues of Social Control

Downs, S., Moore, E., McFadden, E., & Costin, L. (2004). Child Welfare And Family Services:  Policies and Practice. Seventh Edition. Boston:  Allyn  & Bacon.  Chapter 12. P.437-476. * 

Child Welfare Information Gateway. (2013). Major Federal Legislation Concerned with Child Protection, Child Welfare and Adoption. 
Dickson, D. (2009). “When Law and Ethics Collide”. Ethics in Social Welfare, 3 (3). P. 264-283. 

McAuley, C., Pecora, P. & Rose, R. (2006). Enhancing the Well-Being of Children and Families through Effective Interventions. Philadelphia: Jessica Kingsley Publishers. Chapter 3, P. 33-44. * 

National Association of Social Workers. (2013). Code of Ethics of the National Association of Social Workers. Washington, DC: NASW. * 
State of New Jersey (Updated through 2013). New Jersey Statutes Annotated, Titles 9 & 30. Trenton: State of New Jersey. Available at www.njleg.state.nj.us (Scan Titles Only)

Week 3 – Public and Private Child Welfare Systems 
· Framework for the Delivery of Services in NJ

· Structure, Roles and Relationships to other Systems

· Judiciary, Law Enforcement, Education, Early Intervention, Children's System of Care (Mental Health), Early Care Providers, Private and Faith Based Organizations and Communities

Mallon, P. & Hess, P. (2014). pp 94-147 *

Downs, S., Moore, E., McFadden, E., & Costin, L. (2004). Child Welfare And Family Services:  Policies and Practice. Seventh Edition. Boston:  Allyn & Bacon. Chapter 6, P. 182-218. 

Child Welfare Information Gateway. (2013) “How Does the Child Welfare System Work? *
Child Welfare Information Gateway. (2012). State vs. county administration of child welfare services. Washington, DC: U.S. Department of Health and Human Services, Children’s Bureau.

New Jersey Department of Children and Families. (2013). Case Practice Model.  Available at: http://www.state.nj.us/dcf/documents/about/case/DCFCasePracticeModelJan2007.pdf
New Jersey Department of Children and Families. (2013). Strategic Plan Outline. Available at: http://www.state.nj.us/dcf/about/welfare/NJDCFStrategicPlan.pdf 

Wiig, J., & Tuell, John. (2008).Guidebook for Juvenile Justice & Child for Welfare System. Coordination and Integration: A Framework for Improved Outcomes. Washington, DC: CWLA Press.

McBeath, B., Collins-Camargo, C. & Chuang, E. (2012). “The Role of the Private Sector in Child Welfare: Historical Reflections and a Contemporary Snapshot Based on the National Survey of Private Child and Family Serving Agencies”. The Journal of Public Child Welfare.” 6 (4) p. 459-481.

Week 4 – The Spectrum of Services: Implications for Management 
· Understanding Prevention - (Primary, Secondary and Tertiary) 

· The Case for Primary Prevention in Dollars and Sense

· Choosing Services: Evidence-Based Interventions

· Creating and Managing a Trauma Informed System 
Mallon, P. & Hess, P. (2014). P. 51-65, 207-235 *                  
Andrews, A. & McMillan, L. (2013). “Evidence-Based Principals for Choosing Programs to Serve Parents in the Child Welfare System”.  Administration in Social Work 37 (2) p. 106-119*.
Avellar, S. & Supplee, L. (2013). “Effectiveness of Home Visiting in Improving Child Health and Reducing Child Maltreatment”. Pediatrics 132 (2) p. S90-S99.

Chahine, Z. & Sanders, D. (2013). “The Road Ahead: Comprehensive and Innovate Approaches for Improving Safety and Preventing Child Maltreatment Fatalities”. Child Welfare 92 (2) p. 237-253.*
Child Welfare Information Gateway (2004). Child Neglect Demonstration Projects: A Synthesis of Lessons Learned. Washington, DC 

DiLorenzo, P. (2013). “Innovative Cross-System and Community Approaches for the Prevention of Child Maltreatment.” Child Welfare 92  (2) p. 161-178.*        
Horton, C. (2003). Protective factors literature review: Early care and education programs and the prevention of child abuse and neglect. Center for the Study of Social Policy.
Huebner, R., Robertson, L., Roberts, C., Brock, A. & Geremia,V. (2012). “Family Preservation: Cost Avoidance and Child and Family Service Review Outcomes.” The Journal of Public Child Welfare.” 6 (2) p. 206-224.
Klain, E. J., & White, A. R. (2013). Implementing Trauma-Informed Practices in Child Welfare.

McAuley, C., Pecora, P. & Rose, R. (2006). Enhancing the Well-Being of Children and Families through Effective Interventions. Philadelphia: Jessica Kingsley Publishers. Part 4, P. 187-202, P.217-227, &  P.266-274. *

Video - WGBH Educational Foundation. (2003). Failure to Protect: The Taking of  Logan Marr. A Frontline Co-Production with Fred Friendly,  Seminars Inc. and 10/20 Productions, LLC. Produced by Rachel Dretzin and Barak Goodman; Written by Barak Goodman. Alexandria, VA: PBS  Home Video.   

Week 5 - The Spectrum of Services - Implications for Management 
· Early Care and Learning

· Early Intervention

· Differential Response
· Family Preservation Services

· Substitute Care (Adoption, Foster Care and Residential Treatment)

· Post Permanency and After Care Services

· Co-Occurring Disorders –When Child Welfare Services Intersect With Those for Domestic Violence, Substance Abuse, Mental Illness, Developmental Disabilities and Others 

· Remediation / Forensic Issues (Structured Decision Making)
Mallon, P. & Hess, P. (2014). PP 115-143, 270-338, 382-423, 467-479, 498-515, 543-565 *
Chor, K. (2013). “Overview of Out-of-Home Placements and Placement Decision-Making in Child Welfare.”   Journal of Public Child Welfare 7 (3) p. 298-328. *    

Child Welfare Information Gateway (2013).   “Types of Out of Home Care" Available at https://www.childwelfare.gov/outofhome/     

Hansen, M. & Hansen B. (2006). “The Economics of the Adoption of  Children From Foster Care.” Child Welfare, 85 (3). P. 559-583.

James, S. (2011). “What works in Group Care? – A Structured Review of Treatment Models for Group Homes and Residential Care”. Children and Youth Services Review, 33 (2). P. 308-321. *

Jim Casey Youth Opportunity Initiative – Web Site. (2013). Available at: www.jimcaseyyouth.org                                          

Pew Commission on Children in Foster Care. (2013). Fostering the Future: Safety, Permanency and Well Being for Children in Foster Care. 

Singer, E., Berzin, S. & Hokanson, K. (2013). “Voices of Former Foster Youth: Supportive Relationships in the Transition to Adulthood”. Children and Youth Services Review, 35 (12). P. 2110-2117. *

United States Children’s Bureau. (2013). AFCARS: Adoption and Foster Care Analysis and Reporting System. Available at: www.acf.hhs.gov/programs/cb/resource/afcars-report-19 *

National Center on Substance Abuse and Child Welfare. (2015).  Available at www.ncsacw.samhsa.gov 
Pecora, P. (2013). “Safety and Risk Assessment Frameworks: Overview And Implications for Child Maltreatment Fatalities” Child Welfare 92 (2) p. 143-160. 
Oliveros, A. & Kaufman, J. (2011). “Addressing Substance Abuse Treatment Needs of Parents Involved with the Child Welfare System”. Child Welfare, 90 (1). P. 25-41.
Video -   WGBH Educational Foundation. (2003). Failure to Protect: The Caseworker Files. A Frontline Co-Production with Fred Friendly Seminars, Inc. and 10/20 Productions, LLC. Produced by Rachel Dretzin and Barak Goodman; Written by Barak Goodman. Alexandria, VA: PBS Home Video
Week 6 - Presentation of Issue Briefs

Students will present their issue briefs to their peers.  


Peers will utilize a rubric to offer insight and comments via written feedback


Rubric used for self, peer and Instructor review.
Week 7 – Methods of Service Provision
· Contracting With Nonprofit, Profit, and Faith Based Organizations

· Fee for Service Systems / Cost Reimbursement Contracts / Use of Managed Care Principles 

· Outcome/Performance- Based Approaches  

· Managing Partnership and Interagency Collaboration

Collins-Comargo, C.,McBeath, B. & Ensign, K. (2011). “Privatization and Performance-Based Contracting in Child Welfare: Recent Trends and Implications for Social Service Administrators”. Administration in Social Work 35 (5) P. 494-516.*

Garstka, T., Collins-Camargo, C., Hall, J., Neal, M. & Ensign, K. (2012). “Implementing Performance-Based Contracts and Quality Assurance Systems in Child Welfare Services: Results From a National Cross-Site Evaluation.” Journal of Public Child Welfare 6 (1), P. 12-41.*

Hubel, G., Schreir, A., Hansen, D. & Wilcox, B. (2013). “A Case Study of the Effects of Privatization of Child Welfare on Services for Children and Families: The Nebraska Experience.” Children and Youth Services Review,  35 (4). P. 2049-22058.
Lynch-Cerullo, K. (2011). “Moving From Outputs to Outcomes: A Review of the Evolution of Performance Measurement in the Human Services Nonprofit Sector”.  Administration in Social Work 35 (4). P. 364-388.*        

Meezan,w. & McBeath, B. (2011). “Moving Toward Performance Based Managed Care Contracting in Child Welfare: Perspectives on Staffing, Financial Management, and Information Technology.” Administration in Social Work, 35 (2). P. 180-206.
Smith, B. & Mogro-Wilson, C. (2008). “Inter-Agency Collaboration: Policy and Practice in Child Welfare and Substance Abuse Treatment”. Administration in Social Work, 32 (2). P. 5-24.

Week 8 – Organizational Leadership, Performance Outcomes and Standards, Accountability and Program Evaluation
· Leadership Roles, Functions and Theories

· Creating and Anchoring a Child Welfare Vision, Mission and Values

· Using Data to Measure Efficacy and Success

· Child and Family Service Reviews

· Reviews in New Jersey:  CHILDSTAT, Quality Reviews

· Measuring Program, Contract and Organization Progress in Private Agencies

· Other Performance and Outcome Standards and Reviews & Acccreditation
Mallon, P. & Hess, P. (2014). Pp 567-582, 643-679*
Administration for Children and Families. (2014). Children and Family Services Reviews Fact Sheet.  Available at:  http://www.acf.hhs.gov/programs/cb/monitoring. *           

Child Welfare League of America. (2014). Child Welfare Standards of  Excellence. Available at: http://www.cwla.org/our-work/cwla-standards-of-excellence/standards-of-excellence-for-child-welfare-services  
Collins-Comargo, C. (2011). “Use of Data to Assess Performance and Promote Outcome Achievement by Public and Private Child Welfare Agency Staff. Children and Youth Services Review 33 (2). P. 330-339. *


Council on Accreditation Web Site www.coanet.org

Lawrence, C., Strolin-Goltzman, J., Claiborne, N., McCarthy, M., Butts, E. & O’Connell, K. (2013). “Designing Evaluations in Child Welfare Organizations: An Approach for Administrators”. Administration in  Social Work. 37 (1). P. 3-13.
 Wilson, S. (2009). “Proactively Managing for Outcomes in Statutory Child Protection – The Development of a Management model.” Administration in Social Work. 33 (2). P.136-150. *

:     NO CLASS:  SPRING RECESSS

Week 9 – Managing Human Resources in Child Welfare Organization    
· Retaining and Developing an Effective Child Welfare Workforce 

· Recruitment, Interviewing and Hiring 

· Supervision and Development/Support

· Individual Performance Management and Progressive Discipline

· Job Satisfaction and Burnout

· Rewards and Recognition within Constrained Resources


       Mallon, P. & Hess, P. (2014). Pp 567-582, 624-659*

Farber, J. & Munson, S. (2010). “Strengthening the Child Welfare Workforce: Lessons from Litigation. Journal of Public Child Welfare. 4 (2). P. 132-157. 

Gonzalez, R., Faller, K., Ortega, R. & Tropman, J. (2009). “Exit Interviews with Departed Child Welfare Workers: Preliminary Findings”.  Journal of Public Child Welfare. 3 (1). P. 40-63.    

Hanna, M. & Potter, C. (2012). “The Effective Child Welfare Unit Supervisor”. Administration in Social Work, 36(4). P. 409-425.

Lawrence, C., Zuckerman, M., Smith, B. & Junquing, L. (2012). “Building Cultural Competence in the Child Welfare Workforce: A Mixed-Methods Analysis.” Journal of Public Child Welfare. 6 (2). P. 225-241.*

National Child Welfare Workforce Institute. (2013). A Comprehensive Workforce Strategy to Advance Child Welfare Outcomes. Washington, DC: United State Children’s Bureau.
Strolin-Goltzman, J. (2010). “Improving Turnover in Public Child Welfare; Outcomes from an Organizational Intervention.” Children and Youth Services Review, 32 (10). P. 1388-1395. * 
Weaver, D., Chang, J., Clark, S. & Rhee, S. (2007). “Keeping Public Child Welfare Workers on the Job. Administration in Social Work, 31(2). P. 5-25.
Yamatani, H., Engel, R. & Spieldnes, S. (2009). “Child Welfare Worker Caseload: What’s Just Right.”Social Work. 54 (4). P. 361-368.                    
 Zlotnik, J. (2009). “Achieving Positive Outcomes for Children and Families: Recruiting and Retaining a Competent Child Welfare Workforce.” Child Welfare. 88 (5). P. 7-21.  *

 Week 10 – Managing  Budget, Finance, Information Technology and Fundraising in a Child Welfare Organization 
· The Financial Framework of Child Welfare Services 

· Maximizing Federal, State and Local Funding Sources 
· Fundraising in the Current Environment

· Budget Preparation, Monitoring and the Maintenance of Internal Controls 

· State Automated Child Welfare Information Systems (SACWIS) and other applications of information technology:  NJ SPIRIT & Safe Measures

· Use of Technology in Communication, Record keeping, Reporting and Evaluation

Lehman, C., Liang, S. & O’Dell, K. (2005). “Impact of Flexible Funds on Permanency and Placement Outcomes for Children in Child Welfare.” Research on Social Work Practice, 15 (5). P. 381-388. *
 National Resource Center for Child Welfare Data and Technology. (2013). Available at http://www.nrccwdt.org/
United States Department of Health and Human Services - Administration for Children and  Families – Children’s Bureau. (2012). Synthesis of Findings: Title IV-E Flexible Funding Child Welfare Waiver Demonstrations  Available at: www.acf.hhs.gov/programs/cb/programs_fund/cwwaiver/flexfund/index.htm
 United States Department of Health and Human Services - Administration for Children and  Families – Children’s Bureau. (2013). Programs and Funding.  Available at: www.acf.hhs.gov/programs/cb/programs_fund/index.htm
United States Department of Health and Human Services - Administration for Children and  Families – Children’s Bureau. (2012). State Automated Child Welfare Systems - Available at: www.childwelfare.gov/management/info_systems/
Week 11 – Managing the External Environment
· Marketing to Engage Clients

· Branding to Build Community Support

· Engaging the Broader Community; Making the Welfare of Children Everyone’s Business 

· Public Relations

· Strategies for Legislative Efforts 

                    Blake, A., Bonk, C., Heimpel, D. & Wright, C. (2013). Effective Communication Strategies: Engaging the Media, Policymakers and the Public.” Child Welfare 92 (2) p. 217-233.*

Briar-Lawson, K., Martinson, K., Briar-Bonpane, J. & Zox, K. (2011). “Child Welfare, the Media and Capacity Building. Journal of Public Child Welfare, 5 (2-3). P. 185-199. *
Chenot, D. (2011).  “The Vicious Cycle: Recurrent Interactions Among the Media, Politicians, the Public, and Child Welfare Agencies.” Journal of Public Child Welfare, 5 (2-3). P.167-184.                

                   Collins-Camargo, C., Jones, B. & Krusich, S. (2009). “What Do We Know About Strategies for Involving Citizens in Public Child Welfare: A Review of  Recent Literature and Implications for Policy, Practice, and Future Research”. Journal of Public Child Welfare. 3 (3). P. 287-304.

Daro, D. & Dodge, K, (2009). “Creating Community Responsibility for Child Protection: Possibilities and Challenges.” The Future of Children. 19 (2). P. 68-93.*           
Thomlison, B. & Blome, W. (2012). “Hold the Presses: A Commentary on the  Effects of Media Coverage of Fatalities on the Child Welfare System”.  Journal of Public Child Welfare 6 (3), P. 243-254.                           

Week 12 – Impact of Race, Class and Gender; Cultural Competence 
· Disproportionate Number of Children of Color in the Child Welfare System – Examining the Causes and Managing the Solutions
· The Manager's Responsibility for Cultural Considerations in Delivering Services

· Specific Issues Affecting Women/Mothers and Men/Fathers

· Fatherhood: Engaging the Fathers and Father-figures who Influence children in a family 
Mallon, P. & Hess, P. (2014). P. 86-93, 710-721, 623-634, 694-709 *

Cheng, T. & Lo, C. (2013). “Racial Disparity in Risk Factors for Substantiation of Child Maltreatment”. Children and Youth Services Review, 35 (12). P. 1962-1669.*

Courtney, M., Dworsky, A., Piliavin, I. & Zinn, A. (2005). “Involvement of TANF Applicant Families with Child Welfare Services. Social Service Review, 79 (1). P. 119-157. *            

Cross,, T. (2008). “Disproportionality in Child Welfare”. Child Welfare, 87 (2). P.11-20.
Dettlaff, A. (2010). “Child Welfare Practice with Immigrant Children and Families: Challenges and Responses”. Journal of Public Child Welfare, 4 (3). P. 241-244. *

Dettlaff, A., Rivaux, S., Baumann, D., Fluke, J. Rycraft, J. & James, J. (2011). “Disentangling Substantiation: The Influence of Race, Income and Risk on the Substantiation Decision in Child Welfare.” Children and Youth Services Review, 33 (9). P. 1630-1637. *

Jonson-Reid, M., Drake, B., & Kohl, P. L. (2009). Is the overrepresentation of the poor in child welfare caseloads due to bias or need?. Children and Youth Services Review, 31(3), 422-427.

Rivaux, S., James, J., Wittenstrom, K., Baumann, D., Sheets, J., Henry, J. & Jeffries, V. (2008). “The Intersection of Race, Poverty and Risk: Understanding the Decision to Provide Services to Clients and to Remove                   Children.” Child Welfare, 87 (2). P.151-168.  

Rolock, N. (2011). “New Methodology: Measuring Racial or Ethnic Disparities in Child Welfare”. Children and Youth Services Review, 33 (9). P. 1531-1537. *                      

Week 13 – Child Welfare Reform   
· Cycles of Tragedy and Reform Efforts

· The Elements of Comprehensive System-Wide Reform; the Role of Litigation and the Search for Sustainability

· Considerations for Strategic Analysis and Planning; Federal Waiver Initiatives

· Creating Systems of Care 

Children’s Rights, Inc. (2013). Web Site www.childrensrights.org.

Connolly, M. & Smith, R. (2010). “Reforming Child Welfare: An Integrated Approach”. Child Welfare, 89 (3). P. 9-31. *

Daro, D., & Benedetti, G. (2014). Sustaining Progress in Preventing Child Maltreatment: A Transformative Challenge. In Handbook of Child Maltreatment (pp. 281-300). Springer Netherlands.

Golden, O. (2009). Reforming Child Welfare. Washington, DC: The Urban Institute Press. Chapter 4, P. 85 -124.*

New Jersey Department of Children and Families. (2013). “Progress of the New Jersey Department of Children and Families: Period XIII Monitoring Report for  Charlie and Nadine H. v. Christie **

Pew Commission on Children in Foster Care. (2013). Fostering the Future: Safety, Permanency and Well Being for Children in Foster Care. 
Pires, S. A. (2010). Building Systems of Care. National Technical Assistance Center of Georgetown University Center for Child. *   Available at: http://gucchd.georgetown.edu/products/PRIMER_CompleteBook.pdf
Steib, S. & Blome, W. (2003). “Fatal Error: The Missing Ingredient in Child Welfare Reform: Part 1”. Child Welfare, 62 (6), P. 747 – 750.

Thornton, E. (2012), “Court Based Child Welfare Reforms: Improving Child/Family Outcomes and Potential Cost Savings. Washington, DC: ABA Center on Children and the Law. Available Electronically at 

Waldman W. (2013). Column on Child Welfare Progress*

Week 14 – Student Presentations

Students will present their issue briefs to their peers.  


Peers will utilize a rubric to offer insight and comments via written feedback


Rubric used for self, peer and Instructor review.

Week 15 – Course Summary – Leadership and Balancing Competing Ideologies 

· Developing and Embracing a Leadership Approach: Self-Analysis
· Expectations and Priorities for Future Work

· The Course of Child Welfare Services in the 21st Century

Collins, J., Edwards, M., Light, A., Makievsky, P., Miller, N., Snell, S. & Collins-Camargo, C. (2012). “The Future of Public-Private Partnership in Child Welfare: A Multidimensional Exploration of the Perspectives of the Public and Private Sectors, the Judiciary, Frontline Staff and the Community.” Journal of Public Child Welfare, 6 (1). P. 108-128.*

Mitchell, L., Walters, R., Thomas, M. Denniston, J., McIntosh, H. & Brodowski, M. (2012). “The Children’s Bureau’s Vision for the Future of Child Welfare”. Journal of Public Child Welfare 6 (4), p. 550-567. * 

Wulczyn, F., Barth, R., Yuan, Y., Harden, B. & Landsverk, J. (2005). Beyond  Common Sense: Child Welfare, Child Well-Being, and the Evidence for Policy Reform. New Brunswick: Transaction Publishers. P. 167-190. *

XI.
 Academic Integrity Policy
All work submitted in a graduate course must be your own.

It is unethical and a violation of the University’s Academic Integrity Policy to present the ideas or words of another without clearly and fully identifying the source.  Inadequate citations will be construed as an attempt to misrepresent the cited material as your own.   Use the APA citation style which is described in the Publication manual of the American Psychological Association, 6th edition.

Plagiarism is the representation of the words or ideas of another as one’s own in any academic exercise.  To avoid plagiarism, every direct quotation must be identified by quotation marks or by appropriate indentation and must be properly cited in the text or footnote.  Acknowledgement is required when material from another source is stored in print, electronic, or other medium and is paraphrased or summarized in whole or in part in one’s own words.  Information which is common knowledge, such as names of leaders of prominent nations, basic scientific laws, etc., need not be footnoted; however, all facts or information obtained in reading or research that are not common knowledge among students in the course must be acknowledged.  In addition to materials specifically cited in the text, only materials that contribute to one’s general understanding of the subject may be acknowledged in the bibliography.  Plagiarism can, in some cases, be a subtle issue.  Any question about what constitutes plagiarism should be discussed with the faculty member.

Plagiarism as described in the University’s Academic Integrity Policy is as follows: “Plagiarism: Plagiarism is the use of another person’s words, ideas, or results without giving that person appropriate credit. To avoid plagiarism, every direct quotation must be identified by quotation marks or appropriate indentation and both direct quotation and paraphrasing must be cited properly according to the accepted format for the particular discipline or as required by the instructor in a course. Some common examples of plagiarism are:

· Copying word for word (i.e. quoting directly) from an oral, printed, or electronic source without proper attribution.

· Paraphrasing without proper attribution, i.e., presenting in one’s own words another person’s written words or ideas as if they were one’s own.

· Submitting a purchased or downloaded term paper or other materials to satisfy a course requirement.

· Incorporating into one’s work graphs, drawings, photographs, diagrams, tables, spreadsheets, computer programs, or other nontextual material from other sources without proper attribution”.

Plagiarism along with any and all other violations of academic integrity by graduate and professional students will normally be penalized more severely than violations by undergraduate students.  Since all violations of academic integrity by a graduate or professional student are potentially separable under the Academic Integrity Policy, faculty members should not adjudicate alleged academic integrity violations by graduate and professional students, but should refer such allegations to the appropriate Academic Integrity Facilitator (AIF) or to the Office of Student Conduct.  The AIF that you should contact is Antoinette Y. Farmer, 848.932.5358. The student shall be notified in writing, by email or hand delivery, of the alleged violation and of the fact that the matter has been referred to the AIF for adjudication.  This notification shall be done within 10 days of identifying the alleged violation.  Once the student has been notified of the allegation, the student may not drop the course or withdraw from the school until the adjudication process is complete.   A TZ or incomplete grade shall be assigned until the case is resolved.  For more information regarding the Rutgers Academic Integrity Policies and Procedures, see: http://academicintegrity.rutgers.edu/academic-integrity-at-rutgers.

To promote a strong culture of academic integrity, Rutgers has adopted the following honor pledge to be written and signed on examinations and major course assignments submitted for grading: On my honor, I have neither received nor given any unauthorized assistance on this examination
XII. 
Disability Accommodation

Please Note:  Any student who believes that s/he may need an accommodation in this class due to a disability should contact the University Office of Disability Services, Lucy Stone Hall, Livingston Campus 54 Joyce Kilmer Avenue, Suite A145, Piscataway, NJ 08854-8045, email address: dsoffice@rci.rutgers, Phone: (848) 445-6800, fax:  (732) 445-3388, for a letter of accommodation. (Undergraduate New Brunswick students should contact the Coordinator for Students with Disabilities for their College.)  
Students who are taken courses in Camden should contact Mr. Tim S. Pure, Assistant Director/Disability Services Coordinator, Rutgers-Camden Learning Center, Armitage, Hall, Room 231, 311 N. 5th Street, Camden, NJ 08102, email address:  tpure@camden.rutgers.edu.  
Students who are taken courses in Newark should contact Ms. Genevieve Sumski, Disability Services Coordinator, Robeson Campus Center-Newark, 350 ML King, Jr. Boulevard, Newark, NJ 07102-1898.

Any student, who has already received a letter of accommodation, should contact the instructor privately to discuss implementation of his/her accommodations immediately.  Failure to discuss implementation of accommodations with the instructor promptly may result in denial of your accommodations.
XIII. Child Welfare Management – Useful Websites

· Alliance for Children and Families [http:// [www.alliance1.org]

· American Public Human Services Association [www.aphsa.org]

· The Annie E. Casey Foundation [http://www.aecf.org
· The Brookings Institution [www.brookings.edu]

· The Center for Community Partnerships in Child Protection 

[http://www.cssp.org/center/community_partnership2.html]
· The Center for Law and Social Policy [www.clasp.org]

· The Center for the Study of Social Policy [www.cssp.org]

· The Center for Budget and Policy Priorities [http://www.cssp.org
· The Child Welfare League of America [www.cwla.org]

· The Children’s Defense Fund [www.childrensdefense.org]

· Children’s Rights, Inc. [http://www.childrensrights.org/site]

· The Federal Interagency Form on Child and Family Statistics [www.childstats.gov]

· FRIENDS National Resource Center for Community-Based Child Abuse Prevention Programs [www.friendsnrc.org]  

· Influencing State Policy [www.statepolicy.org]

· The Jim Casey Youth Opportunities Initiative, Inc. [www.jimcaseyyouth.org]

· The Manpower Demonstration Research Corporation [www.mdrc.org]

· Mathematica Policy Research, Inc. [www.mathematica-mpr.org]

· The National Association of Social Workers [www.naswdc.org]

· National Clearinghouse on Child Abuse and Neglect Information [http://nccanch.acf.hhs.gov]
· The National Council for Child Protection Reform [www.nccpr.org]

· New Jersey Department of Children and Families [http://www.state.nj.us/dcf]
· The New Jersey Legislature and Compendium of Laws [www.njleg.state.nj.us]
· The Pew Commission on Children in Foster Care [www.pewfostercare.org]

· United States Children’s Bureau [www.acf.hhs.gov/programs/cb/]
· United States Department of Health and Human Services - Administration for Children and  Families. [http://www.acf.hhs.gov]
· The Urban Institute [www.urban.org]

· The Welfare Information Network [www.welfareinfo.org]
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