
HIV Health Services Planning Council Standing Committees 
 

Priorities/Comprehensive Care Plan/ Standards of Care Committee  

 Assesses needs & identify gaps in care (needs assessment) 

 Creates a comprehensive care plan for HIV services in region 

 Develops and reviews service standards of care for all services 

 

Membership-By-Laws Committee  

 Recommends new members to the Planning Council 

 Reviews and updates bylaws 

 Monitors attendance 

 Monitors compliance with HRSA categories 

 

Administrative Assessment and Quality Review Committee 

 Monitors fiscal expenditures by service category 

 Evaluates the Administrative Agent 

 Reviews service utilization 

 Provides input to the Quality Management Plan 

 

‘Our Voices’ Client  

 Develops knowledge and advocacy skills in HIV positive comunity 

 Conducts the Stigma Reduction Community Education Program 

 Plans and oversees World AIDS Day 

 

Early Identification of Individuals with HIV/AIDS Committee  

 Identifies strategies to increase the number of individuals connected to 

care 

 Develops strategies to target high risk populations to encourage testing 

and prevention education 

 Oversees the Linkage to Care program 

 

 Executive Committee 

 Reviews Committee deliverables and approving them for Planning 

Council vote 

 Reviews and approves Planning Council agenda 

 Reviews Planning Council meeting evaluations 

 Oversees grievance- and conflict-of-interest matters 


