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INTRODUCTION

CENTER ON VIOLENCE AGAINST WOMEN AND CHILDREN

This document provides suggestions on how to evaluate “passive programming” 

or“unstructured programming”. This is programming designed to raise awareness that may 

not fit neatly into trainings, facilitated conversations, or presentations that require students 

to attend in-person sessions. Passive programming includes unstructured activities such as 

interactive or visual displays, messaging campaigns, tabling events with brochures and 

information, or longer events with different programs that participants can freely flow in and 

out of. Passive programming is a useful tool for reaching wider audiences, especially those 

who might not have the time or interest to attend a more formal event. Research has found 

that even those who are not interested in a topic will naturally absorb some information just 

by being exposed to it passively.
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Ideas  for  how to  eva luate  the  scope  and impact  o f  pass ive  programs

Mo n i t o r i n g :   Mo n i t o r i n g  t h e  n u mb e r  o f  p e o p l e  a t t e n d i n g  i s  a  c o mmo n 

f o r m o f  e v a l u a t i o n  t h a t  i s  u s e d  t o  q u a n t i t a t i v e l y  e v a l u a t e  o r  r e p o r t  t h e  

n u mb e r  o f  p e o p l e  e x p o s e d  t o  p a s s i v e  p r o g r a mmi n g .

I f  p a r t i c i p a n t s  h a v e  o n e  e n t r y  p o i n t  ( i . e . ,  a l l  e n t e r  t h r o u g h  o n e  d o o r ) ,  u s e  a  

c l i c k e r ,  o r  s o m e t h i n g  s i m i l a r ,  t o  c o u n t  t h e  n u m b e r  o f  p e o p l e  w h o  h a v e  e n t e r e d .  

T h i s  i s  m o r e  a c c u r a t e  t h a n  s i g n  i n  s h e e t s  a s  o f t e n  p e o p l e  f o r g e t  t o  s i g n  i n .

A t  e x i t  d o o r s ,  h a v e  a  b a s k e t  o f  g i v e - a w a y s  ( e . g . ,  c h o c o l a t e s ,  p e n s )  a n d  d o  a  p r e  a n d  

p o s t  c o u n t .  Y o u  c a n  a p p r o x i m a t e  h o w  m a n y  p e o p l e  a t t e n d e d  b a s e d  o n  h o w  m a n y  

i t e m s  w e r e  t a k e n .  F o r  e x a m p l e ,  i f  b e f o r e  t h e  t r a i n i n g  4 0 0  p e n s  w e r e  i n  t h e  b a s k e t ,  

a n d  a f t e r  t h e  t r a i n i n g  2 0  w e r e  i n  t h e  b a s k e t ,  i t  c a n  b e  c a l c u l a t e d  t h a t  3 8 0  p e o p l e  

a t t e n d e d  ( 4 0 0 - 2 0 = 3 8 0 ) .

S u r v e y s :  Mo n i t o r i n g  t h e  n u mb e r  o f  p e o p l e  a t t e n d i n g  i s  a  c o mmo n  f o r m 

o f  e v a l u a t i o n  t h a t  i s  u s e d  t o  q u a n t i t a t i v e l y  e v a l u a t e  o r  r e p o r t  t h e  n u mb e r  

o f  p e o p l e  e x p o s e d  t o  p a s s i v e  p r o g r a mmi n g .

O l d - f a s h i o n e d  p e n  a n d  p a p e r  p o s t - t e s t .  R e c o m m e n d a t i o n s  a r e  t o  e n s u r e  i t  i s   s h o r t ,  

w i t h  c l e a r  i n s t r u c t i o n s  - e s p e c i a l l y  f o r  f l i p p i n g  t o  t h e  o t h e r  s i d e  o f  t h e  p a p e r .

O n l i n e  s u r v e y s :  P r o v i d e  a  l i n k  t o  Q u a l t r i c s  o r  o t h e r  p l a t f o r m  p o s t e d  o n  a  p o w e r  

p o i n t ,  p r o j e c t o r ,  o r  o n  a  w a l l  a n d  a s k  p a r t i c i p a n t s  t o  f o l l o w  t h e  l i n k  t o  c o m p l e t e  

t h e  s u r v e y .  M a k e  s u r e  t h a t  i t  i s  a c c e s s i b l e  v i a  s m a r t p h o n e s .  U s e  a  C Q  c o d e  t h a t  

s t u d e n t s  c a n  s c a n  a n d  w i l l  d i r e c t l y  g o  t o  t h e  s u r v e y .

F o r  p r o g r a m s  t h a t  a r e  i n  a n  o p e n  s p a c e  ( n o  s i n g l e  e n t r y / e x i t  p o i n t s ) ,  s c h e d u l e  

t i m e s  w h e n  s t a f f  w i l l  r a n d o m l y  s e l e c t  a  f e w  p a r t i c i p a n t s  t o  f i l l  o u t  a  s u r v e y .  A t  t h e  

e n d  o f  t h e  e v e n t ,  a g g r e g a t e  t h e  r e s u l t s .  F o r  e x a m p l e ,  i f  e v e r y  2  h o u r s  m e m b e r s  o f  

t h e  p r o g r a m m i n g  t e a m  s e l e c t  t w o  p e o p l e  t o  f i l l  o u t  a  s h o r t  s u r v e y ,  b y  t h e  e n d  o f  

t h e  d a y  t h e r e  w i l l  b e  a  l a r g e  n u m b e r  o f  c o m p l e t e d  s u r v e y s .  

I n  t h e  m i d d l e  o f  t h e  p r o g r a m ,  f i n d  a  s t r a t e g i c  p l a c e  t o  s t o p  a n d  a s k  

v i e w e r s / p a r t i c i p a n t s  t o  c o m p l e t e  a  s u r v e y  b e f o r e  t h e  p r o g r a m  r e s u m e s .  I t  i s  

i m p o r t a n t  t h a t  t h i s  p a u s e  i s  p a r t  o f  t h e  o v e r a l l  p r o g r a m .  F o r  e x a m p l e ,  i f  i t  i s  a  

r u n w a y  s h o w ,  p a u s e  b e t w e e n  t h e  e n d i n g  o f  o n e  s e t  o f  c l o t h e s  a n d  b e g i n n i n g  o f  

a n o t h e r  s e t .
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E me r g i n g  t h e me s  f r o m f e e d b a c k  c o l l e c t i o n :  C o l l e c t i n g  a n d  a n a l y z i n g  

f e e d b a c k  a n d  p a t t e r n s  o f  t h i n k i n g  i s  a  w a y  t o  q u a l i t a t i v e l y  e v a l u a t e  

p a r t i c i p a n t s ’  mo r e  n u a n c e d  t h o u g h t s  a n d  f e e l i n g s  a b o u t  a  p r o g r a m.

H a v e  a  w h i t e  b o a r d  a n d  h a v e  a n  e y e - c a t c h i n g / p r o v o c a t i v e  s t a t e m e n t  o n  i t .  A s k  

p e o p l e  t o  w r i t e  t h e i r  r e s p o n s e  i n  o r d e r  t o  e v a l u a t e  p a r t i c i p a n t s ’  p e r c e p t i o n s  o f  t h e  

t o p i c .  T h i s ,  f o r  e x a m p l e ,  c o u l d  b e  a  b o a r d  t h a t  r e a d s  “ c o n s e n t  i s  i m p o r t a n t  

b e c a u s e … ”  o r  “ o n e  r a p e  m y t h  I  o f t e n  h e a r  i s … ” ,  a n d  h a v e  p e o p l e  w r i t e  t h e i r  

r e s p o n s e s .  

U s e  a  s t a n d ,  a n d  p r o v i d e  p o s t - i t  n o t e s  t o  a s k  s t u d e n t s  t o  w r i t e  d o w n  t h e i r  o p i n i o n ,  

p e r c e p t i o n ,  o r  e m o t i o n  a b o u t  s o m e t h i n g ,  s u c h  a s  w h a t  t h e i r  p e r c e p t i o n  i s  o n  w h a t  

a  h e a l t h y  r e l a t i o n s h i p  i s ,  f o r  e x a m p l e .  A t  t h e  e n d ,  c o l l e c t  a l l  n o t e s  a n d  l o o k  f o r  

e m e r g i n g  t h e m e s .  

H a v e  a  b o a r d  w i t h  o n e  q u e s t i o n  t o  a s s e s s  h o w  p a r t i c i p a n t s  f e l t  a b o u t  t h e  

p r o g r a m / e v e n t .  F o r  e x a m p l e ,  “ W h a t  i s  t h e  f i r s t  e m o t i o n  y o u  e x p e r i e n c e d  a f t e r  

s e e i n g  t h i s  v i d e o / c o m p l e t i n g  t h i s  t r a i n i n g / w a l k i n g  t h r o u g h  t h i s  d i s p l a y … ? ”  a n d  

c o l l e c t  t h o s e  r e s p o n s e s .  

S t a t e  t h e  f o l l o w i n g  a n d  h a v e  p a r t i c i p a n t s  w r i t e  t h e i r  r e s p o n s e s :  “ U s e  o n e  w o r d  t o  

d e s c r i b e  w h a t  y o u  j u s t  s a w . ”  T h i s  i s  d i f f e r e n t  f r o m  n u m b e r  t h r e e  ( a b o v e )  a s  t h e  

q u e s t i o n  a s k s  w h a t  t h e y   s a w ,  n o t  h o w  t h e y  f e l t .    

H a v e  u n b i a s e d  o b s e r v e r s  ( w h o  a r e  n o t  a w a r e  o f  t h e  a c t u a l  p r o g r a m )  r a n d o m l y  

p l a c e d  a r o u n d  t h e  p r o g r a m  t o  t a k e  n o t e  o f  p e o p l e ’ s  r e a c t i o n s  a n d  l o o k  f o r  t h e m e s .  

W i t h  t h i s  t e c h n i q u e ,  e i t h e r  h a v e  a  l i s t  o f  t h e m e s  p r e v i o u s l y  m a d e  a n d  i n s t r u c t  t h e  

o b s e r v e r  t o  t r a c k  t h e  n u m b e r  t h e y  s e e  f o r  e a c h ,  o r  h a v e  t h e m  f r e e  w r i t e  w h a t  

r e a c t i o n s  t h e y  s e e  a n d  a t  t h e  e n d  l o o k  f o r  e m e r g i n g  t h e m e s



CONCLUSION

This document provides suggestions on 

how to evaluate “passive programming” 

through monitoring, surveys, and feedback 

collection. These are only a few 

suggestions to help campuses evaluate 

reaching wider audiences, beyond more 

formal events.
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